MEETING
of

BARRHILL DEVELOPMENT ASSOCIATION

Minutes of the meeting, 19th November,  2007 at Barrhill Memorial Hall

 1  Attendance:
 David Bowling (DBo) (Treasurer), Dave Holtom (DH) (Secretary), Louba Hodgkinson (LH) (Vice Chair), Jo Russell (JR), Celia Strain (CS), John O’Pray (JOP),  Maggie Rigg (MR), Frank Claytonsmith FC, Alan Tuffs (AT: STAR Group),  Irene Allison (IA), Helen Allan (HA), Duncan Barr (DB)


 2  Apologies: Paul Torrance  (Chair), Doug Niven, Lily Niven, Len Clark, Caroline Alcanter, Fionnadh Ratchford


 3  Minutes of last meeting:
Minutes of meeting held on 24th October, 2007 Approved after corrections:  MR, Seconded: DBo


 4   Matters Arising

 4.1  Although Fionnadh has resigned from her role as minute secretary, she is still a committee member of our association. It was agreed that she should remain as a signatory for our bank account.


 4.2   LEADER:  European Union funding initiative.
There is to be a Leader workshop in Maybole in the morning of 28th November.  DB said he would attend for the CC; DH will attend for BDA.


 5  Barrhill Community Futures Project


 5.1  Community Agents.
Maggie Rigg, Louba Hodgkinson, David Bowling, Irene Allison, Doug and Lily Niven, Len Clark and Dave Holtom will carry out much of the work of the community agents. Fionnadh Ratchford has offered to help whenever she can and Caroline Alcanter has offered to do graphic art work. Most of these people have had several meetings with AT to gain an insight into the Community Futures process.

 5.2   Publicity and information.

 i  A press announcement has been made concerning the lottery award and project launch, and has been published in the Carrick Gazette.


 ii  A launch event, to be held on the evening of 29th November, has been organised by the community agents. A programme for the evening is attached. Invitations will go /have gone to Peter Linton, John Thorburn, Martin Mathers, David Butterworth, Chris Doyle, Bob Baillie Cathy Jamieson, Sandra Osborne, Councillors, Neighbouring Ccs, Stan Corcoran(FC) , David Murdoch (Barrs), Carrick Gazette.  Invitations will be sent to all households in Barrhill. A small poster will also be placed at locations within Barrhill.

Children will be welcome at the launch as this will enable some families to attend without the need to organise child-minders.


 6  AOB

 6.1  DBo had held discussions with a solicitor concerning the formation of a community limited company, and reported that it was not necessarily a difficult task.  AT highlighted the advantages of a company: it can own property, employ people, it gives legal protection for the management committee and, if registered as a charity, would be able to seek funding from organisations who only fund charities. FC pointed out that we had a meeting with DTAS  last year concerning this issue.  JO'P reminded us that the decision has been made that we should form a community company. DH reported that a new legal entity could be introduced in the future which would include the legal requirements for both a company and its status  as a charity. [These will be referred to as  Scottish Charitable Incorporated Organisations (SCIO), source: DTAS]
The issue of forming a company will be dealt with more fully, as an agenda item, at our next meeting.

 6.2  The geographic boundary for the association is defined as the boundary of Barrhill Community Council and this boundary was changed earlier this year. It could be that our boundary should be defined in terms that are independent of any other organisation; the use of post-codes is common. AT suggested that a map could be incorporated into the articles and memoranda of a company, and DB suggested the CC boundary at a specific date.
It was decided that the BDA constitution should not be changed at our next AGM as we intend to form a limited company in the foreseeable future which will have its own equivalent of a constitution.

 7  Dates of future  meetings:
 The Launch evening will be 29th November.
The next meeting will be on10th January 2008
The date of 13th Feb 2008, is proposed for our AGM.
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